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Disruption tactics

e Approach and offer assistance

* Rearrange stock/tidy shelves on the same aisle
e Stand on guard by the exit

Good customer service:

* Greet genuine shoppers

e Shoplifters will be deterred by staff

e An offender is less likely to shoplift if they sense they are
going to be seen

Use sighage:
*  Make it clear that shoplifting will not be tolerated by
displaying signs by entrance doors

Work in partnership:

e _Join alocdlretail crime prevention initiative - by doing so
you may be able to join a retail radio link and be made
aware of known shoplifters

L.ayout considerations:

* Reduce number of exits and blind corners

* Place expensive goods away from entrances/exits
e Put ‘hot’ products in high security areas

Op Heron A5.indd 2

26/04/2017 13:18:52





